
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pre – assignments: participants must submit full proposal and short description of 2 active projects 
that their own university is already carrying out. We recommend not to include only Erasmus plus 
capacity building projects. Documents must be available also during the training as they will be 
used for the exercises.  Example of Donors. 
 
Please fill in the following table with the info related to 1/2 active projects in your institution and 
send it back to toolkit@unibo.it together with the 1/2 full project proposals by Monday March 8th 
2021 
 
PROJECT n° 1 
Name of the project 
 

Human Trafficking Prevention Training for Women's Union 
at Souphanouvong University 

Funding institution 
 

ADB 

Main objectives 
 

1) To raise awareness of preventing human trafficking 
for the learners to know how to protect one’ selves 
from being victims of human trafficking. 

2) To develop the learners’ better understanding, 
know how to avoid themselves from being victims 
of human trafficking.  

3) To help the learners improve themselves and share 
this knowledge to others of how to prevent human 



trafficking.  

Main activities carried out and 
required to your institution 
 

1.  ToT training   

2. Training for students (male and female) in dormitory (2 
campuses) at Souphanouvong University 

3.  Campaign for Dormitory Female – Male for 6 Faculties 

Main impact in your institution  
 

1. A stronger Women’s Union at the university. 
2. Better understanding and awareness of human 

trafficking of students and teachers. 
3. Students and teachers will know there are laws, policies 

and decrees on anti-human trafficking 
4. Students and teachers will know where and who they 

can get help and report to there is a case. 
Main budget items 
 

1. ToT training  

$5.000 USD 

2. Training for students (male and female) in dormitory (2 
campuses) at Souphanouvong University 

         $2.000 USD 

3. Campaign for Dormitory Female – Male for 6 Faculties 
    
       $4.000 USD 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PROJECT n° 2 
Name of the project 
 

ENGAGE- Student Engagement Initiative 

Funding institution EU 



 
Main objectives 
 

To create effective ASEAN policies for a structured 
student engagement in the planning and management of the 
University life.  

Main activities carried out and 
required to your institution 
 

- Student engagement in teaching and learning 
- Student engagement in governance 
- Student engagement for extracurricular activities 
- Framing national policies for student engagement 

Main impact in your institution  
 

- Strengthening of International Relations Office and the Student 
Affairs Office. 

- Stronger and better university governance and teaching and 
learning due to an inclusion of students’ voice in the university 
teaching-learning and governance. 

- An establishment of/or strengthening student associations. 
- Future cooperation between Souphanouvong University and its 

program and project partner universities 

Main budget items 
 

1. Staff costs: $29.560 USD 
2. Travel costs: $18.985 USD 
3. Stay costs: $17.260 USD 
4. Equipment costs: $8.000 USD 
5. Subcontracting costs: $1.500 USD 

 


